= CONSTRUCTION PROJECT
MANAGEMENT / INSPECTION

JMT's certified inspectors administer vital functions toward the successful
completion of construction projects. Typical services we provide include
monitoring construction practices and schedules, verifying compliance
with plans and specifications, materials testing, project documentation,
pavement management, environmental protection, and ensuring work
zone safety for both the workers and the public.

= COSTESTIMATING

JMT's staff is experienced in the development of unit cost pricing and
can prepare project cost estimates for our clients.

our professional, highly trained and experienced personnel deliver
construction SUPPOTrT services for a variety of public works projects.

= CLAIMS / CHANGE ORDER
ANALYSIS & NEGOTIATION

JMT researches construction claims for virtually all issues that might arise
during a project. Our staff has prepared evidence and testified before
the Maryland Board of Contract Appeals. We analyze all project records
and correspondence, conduct interviews with key personnel,and review
past Board and other court decisions to reach objective conclusions that
can be used by the owner to resolve disputes successfully. We review
change orders and Requests for Equitable Adjustment for patterns and
inconsistencies, and we analyze prices submitted by contractors to
compare them against actual costs for verification of reasonableness.

" TRAINING

Our staff shares its expertise through various seminars to construction
personnel at the state and local levels. Training covers a variety of
subjects, including CPM scheduling, traffic signal inspection, work
zone traffic management, and pavement management programs and
techniques. JMT's seminars have been modified to serve as educational

presentations to government agency officials.
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JOHNSON, MIRMIRAN & THOMPSON
Engineering A Brighter Future®

An Employee Owned Company

A multi-disciplined consulting firm
providing services throughout
the Eastern United States since
1971, JMT has been a nationally
recognized leader in the field of

consulting engineering for more

than 38 years.

JMT, an Engineering News-Record
Top 500 design firm and Top 100
‘pure’design firm, is headquartered

in Maryland.

imagination.

innovation.

Our Corporate Services:
Engineering

Architecture

Design Build

Site Design

Program Management
Construction Management
Environmental Planning
Landscape Architecture
Information Technology
Geographic Information Systems

Surveying/Subsurface Utility Locating

Our Mission:

“To provide the highest quality
professional services, exceeding
client expectations, by utilizing sound
engineering and business practices”

Our Values:
imagination
envisioning the possibilities

innovation
a unique approach to the task at hand

involvement
being an active participant

impact
making a definitive difference

involvement. impact.

Visit us on the web:

jmt.com

Office Locations:
Delaware
Florida

Maryland

New Jersey
Pennsylvania
Virginia
Washington D.C.
West Virginia



